Distinguished Talent Incentive Application Manual

1. Applicants shall gain the following qualifications.

(1) Certified NTNU full-time faculty members who have received an average
score of 3.5 points or above in the Student Opinion of Instruction Survey
during the year before application (does not apply to newly appointed
faculty members)

(2) Applicant (Certified NTNU full-time faculty members) hired after August 1,
2022 (inclusive) shall be hired for the first time in Taiwan, and shall not be
recruited from other public or private colleges and academic research
institutes of Taiwan. (In accordance with NSTC Reward Policy)

(3) For recipients of “Newly Appointed Distinguished Talent Incentive” who
are still in the incentive period and apply for the “Distinguished Talent
Incentive”,only performance data during their employment as certified
faculty member at NTNU can be calculated. After recieving Distinguished
Talent Incentive, the remaining period of the Newly Appointed
Distinguished Talent Incentive will be automatically invalidated.

(4) Seconded faculty members shall not receive research incentives/rewards
from both NTNU and their seconded organization during the same period.

2. Read the application form carefully. Make sure the performance in the past 5
years (from 2018 to 2022) meets the standards required for each point.
(Website of Office of Research and Development / DSP/ Flexible Salary and

Incentive / Distinguished Talent Incentive)

(1) Elevate Research Influence- Academic paper (including conference paper),
books, and patents with the highest number of points in the last five years; 2500
points at most.

(2) Promote Industry-academia collaboration- 2,500 points in total at most.

(3) Contribute to the promotion of international reputation- 1,000 points in total at
most.

3. Please refer to the notes for application and point counting (attached to online
application system). https://reurl.cc/d7YAoy

4. Fill in Teacher Performance System:

(1) Sign in NTNU 1Portal u

G Rudankry

2. Enter
account &

password



(2) Click “System of Office of Research and Development” / “Teacher
Performance and Department Achievement Management System”

(English Version) Research and Development Related System/Teacher
Performance and Department Achievement Management System
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Note: Teacher may choose to use either the new system or the old system; data may update in

the old and new systems simultaneously.

(3) Click “Enter Professional Performance”, and the items to be filled in show.
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(4) Instructions on the points earned and the corresponding columns in “Teacher
Performance and Department Achievement Management System”

Academic Category

Corresponding Columns in Teacher Performance and Department

Achievement Management System

Elevate Research Influence- Academic paper (including conference paper), books, and patents with the

highest number of points in the last five years; 2500 points at most.

Science, Nature

SJR top 5%

SJR top 25%
Scopus

SJR top

50%( inclusive)

SJR last 50%
TSSCI or non category I
international journal
recognized by the MOST
but equivalent to TSSCI
THCI

Other journals with review
mechanism (with ISSN)
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¢ For Scopus journal papers and symposium papers, click “Yes” or “No”

from “Scopus Journal” and select the discipline from ‘“Academic
Discipline of the Journal in Scopus”. (Please refer to the instructions in the
performance system.)

¢ Upload the full paper (If there is no PDF file of the full paper, upload
the cover page of the paper, including title, author, and publication
number). If the teacher is not the first author but the corresponding author,
upload the certificate of corresponding author (e.g. cover page of the paper
that marks the corresponding author, or the acceptance letter.)

% If SJR rank is required (based on the publication year of paper), upload
the PDF file of the SJR rank searching page to the column “Upload SJR
Evidence (Scopus)” (Please refer to the instructions that help preparing
evidence in the performance system.)

< If FWCI is greater than 1, enter the FWCI and upload evidence to
related columns. (Please refer to the instructions that help preparing
evidence in the performance system.)

% If there is TSSCI or THCI paper, upload evidence (the searching page
of TSSCI & TSCI list) to the column of TSSCI & THCI list. For non




category I international journals recognized by NSTC but equivalent to
TSSCI, upload the copyright page of the journal with certificate from
NSTC.

s For journal papers with review mechanism (with ISSN number), upload
the copyright page with ISSN number to the column of TSSCI & THCI
list.

s If the paper is co-authored with international scholars, enter the data in
related columns. (Please refer to the instructions in the performance
system.)

% For items that require certificate, points will not be counted if no
certificate is provided.

% Conference paper is referred to the top 50% of SJR and should be the
full paper, the poster-form publication and summary will not be counted.

Academic books (must
have ISBN)
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Review Result”. If the
publication is for
promotion, upload
related certificate to the
column.

% Points will not be
counted if certificates of
the above items are not
provided.

¢ “SCOPUS Indexed
Book Chapter” data
must update and provide
supporting documents in
the “Distinguished




Talent Incentive”
application system under
the "Add Data" option
before importing it into

the system

Domestic invention &
patent in the past five
years

Overseas invention &
patent in the past five
years
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% Points of patent not
applied in the name of
NTNU will not be
counted. Enter the region
of patent country and
upload the PDF file of

patent certificate.




Promote Industry-academia collaboration- 2,500 points in total at most.

NSTC research project
(including NSTC
industry-academia

collaboration projects)

Management fees of
Non-NTSC Government

Project
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% Select the date and
enter the total amount of
project. For the multiple
year projects , enter the
data on a yearly basis,
and upload approval list.
% Enter the data of
NSTC
industry-academia
collaboration project in
this category. It is
regarded as a NSTC
project.

X For NSTC single
integrated project,
sub-investigator is seen
to host one project and
may be counted.
(Evidence of serving as a
sub-project leader in the
project proposal and
evidence of the
distribution of execution
amounts by each project
leader must be provided

for point calculation.)

s For Management fees
of Non-NTSC
Government Project The
“project commissioning
organization” should
select "Ministry of
Education" or "Other
Government
Departments", the “type
of project” should select
"Other" and please fill in

the management fee




MOE Teaching Practice

Research Project

MOE university social
responsibility (USR)

Project

amount and attach the

supporting documents.

$%¢The “project
commissioning
organization” should
select "Ministry of
Education" and check
the “type of project”,
and upload supporting
documents. For USR
projects, be sure to fill in
the total amount of the

project to calculate the

points correctly.

Management fees of

Non-Government Projects
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*¢Points of Non-Government Projects may be counted only if the projects

are signed in the name of NTNU. Enter numbers in the column of
management fee and upload project collaboration contract. For projects
that have applied for exemption from management fee supplement, points
will not be counted.

s¢Please make sure to fill in the "name of participating corporations”.
s¢Please fill in the start and end date of the project, as the system will use
the end date of the project as the basis for calculation.( Non-Government

Projects)




Cumulative amount of
technology transfer,
publication authorization,
NTNU research result
spin-offs royalties and
derivative profits are
counted for 30 points for
every NT100,000.
Amount less than
NT100,000 is counted for
30 points (including
star-ups established in
accordance with NTNU
regulations, but not
including NSTC prior
technology transfer

royalties.)
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% For technology transfer, enter the amount with numbers and upload

technology transfer contract.

% For copyright license, enter the amount with numbers and upload
copyright license contract.

Points of technology transfer and copyright license will be counted only if
the contract is signed in the name of NTNU. NSTC prior technology

transfer royalties are not included.

Served as the project host
or co-host of a major
university-wide project
(the overall project host is
the president) (such as the
MOE Aim for the Top
University Project, Higher
Education Sprout Project,
MOE Featured Areas

Research Center Program)
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project (e.g. Aim for the
Top University Project of
MOE, Higher Education
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Areas Research Cenfter
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Program):

% Select “Yes” column of “whether the proposal belongs to

university-level project” and upload certificate.




Contribute to the promotion of international reputation- 1,000 points in total at most
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Served as the (vice) chief
editor for a category |
international academic
journal (excluding EI) or

Scopus journal
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% Select “Yes” column of “whether the proposal belongs to

university-level project” and upload certificate.

Served as the (vice)
editor-in-chief / chief
editor of a renowned
domestic or foreign
academic journal
(excluding category |

international journal)
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Served as the (vice)
editor-in-chief / chief
editor of a renowned
domestic or foreign
academic journal
(excluding category I

international journal)

SO HEMRBE R RFTAEREE RS
= e
= #EMESEMTER (5 =)
= ETFEE #MEAES
o [ iR
H B RE
= BRTS TR
& P ARTS
S I RTS
=BT E 2 R T EEUARTS
=] FEET B (L HERN T EEURARTS
=lst (EIR) ST/ BTz RS
S B ERSERE TS
Sl et g e R e
= R ET RS LIRSS

I #EMRR R AT EE RS
SRSE (i ce:)
= e ERE (S E)
= (BT RAE #enE A S
1 2B ZRIER
o )R
2 I RETERIR
S I RRTE
=R EFTBEERR
S RETACEEEES - FE/F
= B A T B LAE
= B P AR TN R
=] BIA RS ST R

s This item is placed in three subcategories in teacher performance
system. They are international service, external service, and internal
service. Enter the data in corresponding items based on the three
subcategories that teacher’s journal belongs to. Please refer to the
instructions in the performance system. Also, select the start date and end
date of the duties undertaken. Last, upload the copyright page of the

journal as certificate.
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International academic
conference organized by
NTNU which is collected
in SCOPUS / Academic
conference of an
international association
hosted by NTNU /
Academic conference
licensed by an
international association
hosted by NTNU

Served as the chairperson
of an international society
(association) / Served as
the

department/institute

general affairs or

evaluation committee

member of a foreign
university, or served as an
oral defense jury member
for the graduate student of
a  foreign  university
(including external review

committee member)

% Select the start date and end date of the duties undertaken. Also, select
the type of conference. The duties undertaken must be “general chair” or

“program chair” , and upload certificate.

=) BRI AR
= EREEAT (SKRE - - BRI Eh T IEEARTE

= RS EE (SRR - - BihE) sl TIEEIARTE
= = | g e - 7 ig Hi F2

kb

o ¥

¢ Select the start date and end date. Also, select the duties undertaken and

upload certificate.

For items of “Executed NSTC international collaboration project”, “Joint dual-degree for
foreign students”, and “SCOPUS Indexed Book Chapter” data must update and provide

supporting documents in the

“Distinguished Talent Incentive” application system under

the "Add Data" option before importing it into the system.
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(5) Note for Filling in Teacher Performance System

® Applicant shall log in “Teacher Performance and Department
Achievement Management System” and this online application system with
the same account. Applicants will fail to fill in the correct columns if
different accounts are used.

® Sclect the date from the calendar offered. Wrong fill-in format will cause
system error and affect application result.

® Only numbers can be filled in the fee column. Any symbols and characters are
not allowed. Wrong fill-in format will cause system error.

Correct example : 25000000
Wrong example : NT25000000 ~ 25,000,000 ~ NT25,000,000 ~ 25000000 =~ ~ #7
S #% 25000000 =~ ~ 25000 + ~ ~ 2500 § ~

Upload evidence or certificates if needed. They system will regard
performance without evidence or certificates as invalid information.

5. Instructions on the Application System

(1) Log in NTNU iPortal (Please refer to the steps on the first page)
(2) Click “System of Office of Research and Development™ / “Office of Research
and Development Application System”

System of Office of Research and
Development
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(3) Click “New Application”- Distinguished Talent Incentive (the last item).
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Distinguished Talent Incentive«

(4) For items of "Executed NSTC international collaboration project”, “Joint
dual-degree for foreign students”, and “SCOPUS Indexed Book Chapter” data must
update and provide supporting documents in the  “Distinguished Talent Incentive”
application system under the "Add Data" option before importing it into the system.
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(5) After reading the instructions carefully, click “Agree”. For teachers on maternity and
Y g ty
parental leave in the past five years, check and upload evidence. The adoption period of

data will be entended to seven years automatically.

X English
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(6) Check the items to be counted, and press confirm button.
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(7)Fill personal information in the application form, and make sure the points counted
listed at the bottom of the page are correct. If all the information is correct, click

‘SApply’,.
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(8)Application completed: After the message “Application completed” shows, click
“OK” and the application is sent successfully. The full application form shows, and it
means the procedure is completed.
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(9)Notification for Return and Re-application
After the application is reviewed, the system will notify the applicant of the
result of application via email. If there is any data that is not adopted or needs to
be corrected, send the application again after correcting the data.

Path: Application List / Distinguished Talents / Status (Return: Reason)
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Distinguished Talents

Click to see the
reason of return.

Correcting the data in teacher performance system based on the reasons, and
click “Apply Again” in the application system to send the application again. (Data
that is not adopted will not be downloaded when the application is sent again.)
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